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Executive Summary 
 
The Agricultural Value Chains Industry Capacity Building Workshop: Working on Common 
Ground (“the Workshop”) was held in Guelph, Ontario on November 28, 2012. The event 
presented information and promoted dialogue aimed at creating a common language among value 
chain stakeholders. It also served to identify types of value chain activities and services that 
would be of benefit to value chain stakeholders.  
 
Three presentations from agricultural value chain experts were featured at the Workshop. The 
presentations provided information, research findings, and links to additional resources on 
developing agricultural value chains. Presenters included: Martin Gooch (George Morris Centre); 
Margurite Thiessen (Government of Alberta); and Tracy Lerman (University of California 
Davis). 
 
In plenary and small group discussions, the 50 participants of the Workshop explored existing 
and potential inter-relationships and partnerships among agricultural value chain stakeholders in 
Ontario. Key discussion themes were: 

• Consumers define value, and therefore, drive the need for value chain development; 
• Value chains are opportunities to leverage resources; 
• An individual cannot develop a value chain on their own: it must be a team effort; 
• A collaborative mindset is a pre-cursor to value chain development; 
• There is need to overcome a lack of trust and cultural differences between potential value 

chain partners; 
• Keeping lines of communication open is critical to establishing common ground and 

addressing issues; 
• Support, in the forms of funding, leadership, mentorship and infrastructure, is key to 

establishing value chains;  
• Transparency and clear rules of engagement are key success factors in value chain 

sustainability;  
• The benefits of value chain participation need to be communicated widely to raise 

awareness of them; and 
• Increased opportunities for information sharing, education and training on value chain 

development are called for. 
 
The key learnings from the Workshop will form the basis for AMI to create and offer future 
projects and services to agricultural value chain stakeholders. Some suggestions for AMI were to: 

• Continue to act as a champion of value chains by providing networking opportunities; 
• Act as a facilitator or “match-maker” to help build new value chain relationships;  
• Develop and conduct a trust-building workshop for value chain participants;  
• Provide funding for more farmers to travel to value chain development meetings; 
• Establish tours of successful and innovative processors and farmers/growers; and  
• Produce an electronic “roadmap” to relevant resources (e.g., through a Web site or 

newsletters).  
 
In general, the relationship between AMI and producers should be a reciprocal one—producers 
should provide feedback and share information with AMI just as they should also take advantage 
of the resources offered by AMI and its outreach efforts.  



 

Agricultural Value Chains Industry Capacity Building Workshop – Summary Report                                               1 
 

Introduction 
 
The Agricultural Value Chains Industry Capacity Building Workshop: Working on Common 
Ground (“the Workshop”) was held in Guelph, Ontario on November 28, 2012. The purpose of 
this event was to present information and promote dialogue aimed at creating a common 
language among value chain stakeholders. It also served to identify types of value chain activities 
and services that would be of benefit to value chain stakeholders. Participants in the Workshop 
included producers, producer associations, government representatives as well as research and 
educational institutions.  
 
The Workshop featured presentations from experts and facilitated multi-stakeholder dialogue 
resulting in original insights for the benefit of AMI and its stakeholders and members. The 50 
participants of the Workshop explored existing and potential inter-relationships and partnerships 
among agricultural value chain stakeholders in Ontario. These, and other key learnings, will form 
the basis for AMI to create and offer future projects and services to agricultural value chain 
stakeholders. 
 
 
Objectives 
 
The objectives for the Workshop were as follows: 
 

• Inform agricultural value chain members of the latest research, tools and resources for 
value chain development and enhancement; 

• Identify a common language for agricultural value chain stakeholders to promote capacity 
building within Ontario’s agricultural sector; and 

• Provide participants with an opportunity to share their insights and concerns on value 
chain development within Ontario’s agricultural sector. 

 
 
Presentations 
 
Three presentations from agricultural value chain experts were featured at the Workshop. The 
presentations provided Workshop participants with information, research findings and links to 
additional resources on developing agricultural value chains. Perspectives from Ontario, Alberta 
and California on building value chain capacity were given by:  
 

• Martin Gooch, George Morris Centre; 
• Margurite Thiessen, Government of Alberta; and 
• Tracy Lerman, University of California Davis. 

 
The three presentations may be downloaded from the AMI’s Web site. A short biography of each 
speaker and a summary of their presentations follow. 
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Martin Gooch 
 
Martin is the Director of the Value Chain Management Centre (VCMC), a subsidiary of the 
George Morris Centre. The VCMC is Canada’s only organization dedicated to improving the 
profitability and competitiveness of farmers and agri-food businesses through promoting and 
enabling the development of closely-aligned value chains. Martin has worked in the UK, New 
Zealand, Australia and Canada, and has considerable experience developing value chain 
alliances, a number of which received international acclaim. Martin holds qualifications in farm 
management and an undergraduate in International Business. His Master’s thesis analysed the 
critical success factors of forming and managing perishable food value chain alliances. His PhD 
identified ways to assist farmers and managers of agri-food businesses successfully adapt to 
changing market demands through developing close strategic relationships and innovative 
business practices with other members of the value chain.   
 
In the Workshop, Martin presented an overview of applied cutting edge value chain research with 
a focus on producing significant financial benefits for agri-food clients. Highlights of lessons 
learned in developing commercially successful value chain alliances were also shared. The 
presentation emphasized that value chain management can only be achieved through 
collaborative efforts to effectively address logistics, communications and relationships. 
 
Margurite Thiessen 
 
Margurite Thiessen is a value chain specialist with the Alberta Agriculture and Rural 
Development (ARD), Processing Industry Business Development Branch. Margurite has served 
as Alberta’s agri-foods value chain ambassador since 2001. She promotes the wisdom of this 
customer-focused approach to business, offers training to companies that want to learn more and 
provides hands-on support for those who decide to create a value chain. In addition, she keeps 
abreast of national and international best practices in the field so that she can alert clients of 
concepts that could be adapted to the Alberta scene.   
 
Margurite joined Alberta Agriculture and Rural Development in 1990, after earning a B.Sc. in 
human ecology from the University of Manitoba. She served first as a district home economist in 
the northern community of Manning. Later tapped to do organizational development, she looked 
for collaborative business models and realized how much value chains could accomplish. As 
ARD began promoting value chains, she jumped at the chance to lead the charge. “If you’re 
collaborating, you make better use of resources, time and energy,” she says.  
 
In the Workshop, Margurite presented an overview of the latest efforts to develop agricultural 
value chains in Alberta. The importance of establishing a culture of collaboration was 
emphasized, in addition to the need for open conversations between value chain stakeholders. 
Examples of innovative approaches to value chain development in Alberta were presented, as 
well as innovative approaches to communicating success stories. 
 
Tracy Lerman 
 
Tracy Lerman is a master’s candidate in the Community Development Graduate Group at the 
University of California Davis. Her research examines challenges and opportunities in alternative 
wholesale marketing channels for smaller scale producers in the United States. She is the lead 
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author of two recent papers put out by the UC Davis Agriculture Sustainability Institute: A 
Practitioner’s Guide to Resources and Publications on Food Hubs and Values-Based Supply 
Chains and A Review of Scholarly Literature on Values-Based Supply Chains. Previously, Tracy 
spent 11 years as an organizer working for environmental and sustainable agriculture policy 
advocacy organizations in the U.S., most recently working with farmers and ranchers at the 
Organic Farming Research Foundation. 
 
In the Workshop, Tracy presented the results of recent research on how California food hubs and 
Values Based Supply Chains help develop marketing channels that provide greater economic 
stability and viability to small- and mid-sized farmers and food producers as well as fresh, high-
quality food to consumers. The preservation of authentic stories of values-based supply chains 
and of ongoing communication to balance producers’ and consumers’ needs were highlighted as 
keys to success in California value chains. 
 
 
Plenary Discussions 
 
Following each presentation, a discussion was held in plenary. A number of themes emerged 
from the plenary discussions held throughout the Workshop. The major discussion themes that 
emerged were: 
 

• Consumers define value, and therefore, drive the need for value chain development; 
• Performance indicators can and should be used to drive change; 
• Value chains are opportunities to leverage resources; 
• It must be recognized that farmers are entrepreneurial and independent; 
• An individual cannot develop a value chain on their own; it must be a team effort; 
• A collaborative mindset is a pre-cursor to value chain development; 
• There is need to overcome a lack of trust and cultural differences between potential value 

chain partners; 
• Keeping lines of communication open is critical to establishing common ground and 

addressing issues; 
• Support, in the forms of funding, leadership, mentorship and infrastructure, is key to 

establishing value chains;  
• Transparency and clear rules of engagement are key success factors in value chain 

sustainability;  
• The benefits of value chain participation need to be communicated widely to raise 

awareness of them; and 
• Increased opportunities for information sharing, education and training on value chain 

development are called for. 
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Roundtable Discussion #1 
Developing a Common Language: Key Benefits and Challenges 
 
Participants were invited to discuss their views in small groups on the key benefits and 
challenges of building a common language for agricultural value chains. Key questions asked 
were:  
 

1. Where is the “value” in agricultural value chains?  
2. What would attract more farmers, processors, etc. to engage in agricultural value 

chains? 
3. Why aren’t there more agricultural value chains in Ontario? 
4. Standards and certifications – help or hindrance to agricultural value chains? 

 
A summary of the responses to these questions and related issues follows. 
 

1. Where is the “value” in agricultural value chains?  
 
Workshop participants agreed that the “value” in agricultural value chains can be viewed in 
several different ways. The value of the chain itself may differ from the value for each individual 
participant in the chain. While each different type of value chain may need to determine how best 
to define value for its participants, all will benefit from seeing co-value, or value for each partner 
in the chain, as part of doing business. It must be remembered, however, that the consumer 
determines his or her own sense of value and ultimately drives the economics of the value chain. 
 
Value chain participants have the opportunity to pool resources and gain efficiencies of scale as 
well as ready access to information. In addition, value chains bring individuals and organizations 
together as they establish new relationships and work toward common goals. Participation in 
value chains raises members’ awareness of each stage or link in the chain, and thus creates a 
more integrated and engaged chain overall. 
 
As in other sectors, agricultural businesses want to learn more about what their customers want in 
order to develop effective marketing strategies. They also need to know which products are 
moving or working for them, and which are not. By participating in value chains, agricultural 
players are able to connect with key leaders and hear more about marketing and branding 
insights. They can then plan better to manage supply (and waste) in a market where consumer 
demands change quickly. In addition, value chain participation allows them to enhance their 
diversification and traceability. 

 
Another advantage of participation in agricultural value chains is the ability to mitigate or 
manage risk since responsibility is shared throughout the chain. Improved risk management 
allows players to correct mistakes and increases their chances of survival in a competitive sector. 
 
The collaborative nature of value chains calls for and facilitates trust and transparency in 
participant relationships. In turn, mutual trust and respect between players helps to support each 
player in the chain and promotes security and sustainability for all. 
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2. What would attract more farmers, processors, etc. to engage in agricultural value 
chains? 

 
To engage more players in agricultural value chains, the real business value must be 
demonstrated. The benefits of access to new markets, improved security, efficiencies and 
increased profits or reduced costs must be clear to those who are considering whether to develop 
or join a value chain. To that end, successes in value chain development should be documented 
and shared.  
 
Education and information on potential new products or innovative production processes are 
additional benefits of value chain participation. The ability to bridge knowledge gaps through 
information sharing is a key feature of agricultural value chains. Through them, for example, 
farmers may learn of new or alternative markets for foods they are already producing (e.g., pear 
purée to make jellybeans).  
 
The mitigation of risks through shared responsibility is another important attraction of value 
chain participation. 

 
Workshop participants stressed the importance of trust within value chains, and the potential 
need to change mindsets to value quality at all levels. Each industry needs to define and identify 
“quality” for its products, processes and markets. Demonstrating respect for others within the 
value chain will also help to attract new players. At the same time, trust and respect are 
dependent on clear rules of engagement and an understanding of where common ground exists. 

 
Successful agricultural value chains are often established by a visionary and continue through 
leadership, mentorship and confident direction. In some cases, a facilitator may be helpful to 
initialize a new value chain and engage potential participants. New value chain participants will 
be engaged by examples of success stories that help to address knowledge gaps and communicate 
the value of participation.  
 
One example given in the Workshop was to encourage hospitals to buy locally because of the 
health values that result from participation in that particular local value chain. 
 

3. Why aren’t there more agricultural value chains in Ontario? 
 
Many sectors find that it is difficult to implement and accept change. Some farmers are reluctant 
to consider new ways of doing things, especially if they have been working in their industry for a 
long time. As a result, strong drivers and motivations will be needed for change to occur.  
 
Further, many farmers do not see themselves as part of a chain, but as individuals. They are not 
linked to other producers or many others in the value chain. Those without a big picture, business 
plan or market focus may not have enough incentive to engage in a value chain. They also may 
feel that being part of a value chain will create more work for them, instead of less. 
 
On the other hand, newer farmers tend to be more highly educated and may not come from 
farming backgrounds. They are less likely to be patient about waiting to see value from 
participation in a value chain; instead, they look for quick wins and a more immediate return on 
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investment. Overall, a lack of awareness of the benefits of participation and a perception that 
increased costs will result keeps some from engaging in agricultural value chains. 

 
Historically, a lack of trust in this competitive sector has created barriers to establishing 
transparent processes and to the exchange of information. It is difficult to connect, network and 
develop relationships when trust is lacking. There is also a reluctance to enter into a relationship 
where the practices of others may put your business at risk.  
 
A lack of understanding of their common ground also impedes potential value chain participants 
from engaging with one another. In addition, an agricultural practice that works well with certain 
criteria and in one environment may not be valuable or have the same value in another. Many 
value chains are segmented and cross over a number of sectors, giving rise to a variety of unique 
issues. Similarly, value chain participants in different geographical regions have different issues 
to contend with, as do participants in different sizes of value chains.  
 
A lack of value chain infrastructure and understanding or training about how to establish or 
engage with value chains are also barriers to participation. The need for coaches, mentors or 
other outside intervention was highlighted as important to help stakeholders understand the 
process of changing to be part of a value chain. 

 
4. Standards and certifications – help or hindrance to agricultural value chains? 

 
Standards and certifications were seen to be helpful to agricultural value chains for several 
reasons. Standards are used as indicators of a basic level of competency. Certifications are 
opportunities for differentiation and of higher quality. Both factor in regulatory compliance and 
are essential for ensuring quality and consistency. They also help to establish trust—both with 
other agricultural partners and with consumers. They also assist with gaining access to certain 
markets.  
 
At the same time, standards and certifications were said to be most effective if developed by the 
value chain itself. Because both are used in traceability efforts, traceability lends itself well to 
value chain development.  
 
Standards and certifications were seen as potential hindrances to agricultural value chains when 
they discourage collaboration. It was mentioned that it is important for imported products to be 
held to the same standards as Canadian products. The value of standards that do not take different 
climates into account was questioned. 
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Roundtable Discussion #2 
What else is needed?  
 
Participants were once again invited to discuss their views in small groups on what else could be 
done to develop and enhance agricultural value chains in Ontario. Key questions asked were:  
 

1. What types of information, advice, resources or support would help agricultural value 
chain development in Ontario? 

2. What is/are the best way(s) to communicate the benefits of agricultural value chains to 
farmers, producers, etc.? 

3. How could you work with Agricultural Management Institute to improve–or develop 
more–value chains in Ontario? 

 
A summary of the responses to these questions and related issues follows. 
 

1. What types of information, advice, resources or support would help agricultural value 
chain development in Ontario? 

 
Workshop participants agreed that qualified support from beginning to end would help 
agricultural value chain development in Ontario. A support network, expert or facilitator could 
help by providing guidelines, feedback on ideas, answers to process questions, business plan 
development and governance assistance. An advisor from government who could provide 
assessment services or network facilitation was another idea put forward. More generally, 
funding (i.e., seed money), mentorship and leadership were viewed as keys to value chain 
success. 
 
Other potential sources of advice or support for agricultural value chain development are 
business enterprise centres and economic development agencies. Sector-based organizations, 
information, resources, coaching and workshops were also put forward as potential solutions.  
 
Further, engaging the education sector to provide more practical and business-oriented curricula 
at the post-secondary level would help to address business management skills gaps in the 
agriculture sector. 
 
It was acknowledged that there are many resources already available to assist with agricultural 
value chain development. However, it is not easy for an individual or organization to compile or 
find the ones that are most relevant to them. An easy-to-use electronic directory of core 
information would help users access what they need in an efficient manner. In addition, improved 
communications about models of success and best practices would allow those who develop 
value chains to learn from and “borrow” from existing models as appropriate. 

 
2. What is/are the best way(s) to communicate the benefits of agricultural value chains to 

farmers, producers, etc.? 
 

Potential participants will be able to visualize themselves as part of a value chain if the messages 
are personalized for them. Building on successful models, case studies and other examples, 
cost/benefit analyses will demonstrate financial and other benefits of participation. Studies of 
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failures will also provide valuable information and opportunities for reflection. Communicating 
the quick wins along with the longer-term benefits will provide a balanced perspective of value 
chain participation.  
 
Innovative marketing methods that take advantage of social media outlets (for example, phone 
apps or the Government of Alberta’s YouTube videos) will help to spur interest and engagement 
of those not yet involved. In addition, support from larger companies or associations in the form 
of endorsements or champions would help to raise awareness of the importance and value of 
value chain participation. Testimonials from farmers would also help to engage others through 
the sharing of stories that are grounded in reality and honesty. 
 
Workshop participants expressed the need to open up the lines of communication and break 
down the barriers to sharing knowledge. A benefit of value chain participation, the exchange of 
information is also critical to establishing and maintaining trust and transparency within the 
chain.  
 
Constructive, face-to-face meetings were highlighted as potential means of communicating the 
benefits of agricultural value chains to potential participants. More specifically, value chain 
roundtables at the federal, provincial or regional levels would be beneficial. Another type of 
meeting suggested was one that focuses on a specific industry and involves partners at all levels 
of the relevant value chain. Governments, steering committees, sector organizations, associations 
or other third-parties could assist with developing and facilitating value chain development 
meetings. 
 

3. How could you work with Agricultural Management Institute to improve–or develop 
more–value chains in Ontario? 

 
Workshop participants suggested a number of ways in which Agricultural Management Institute 
could enhance or improve its efforts to develop more value chains in Ontario.  
 
AMI should continue to act as a champion of value chains by providing networking opportunities 
and working with farmers to establish new—and refine existing—value chains. In addition, AMI 
could act as a facilitator or “match-maker” to help build new value chain relationships. As a 
champion of value chain development, AMI could also provide expertise or suggest facilitators to 
assist with formal mediation processes when issues arise within a value chain. 
 
Another idea for AMI is to develop and conduct a trust-building workshop for value chain 
participants. For this and other meetings, AMI could suggest expert guest speakers and 
facilitators. Providing funding for more farmers to travel to value chain development meetings 
would also be helpful. AMI could also be a catalyst in establishing tours of successful and 
innovative processors and farmers/growers to demonstrate the value of value chain participation.  

 
As a centralized resource for Ontario agricultural value chains, AMI could produce an electronic 
“roadmap” to relevant resources (e.g., through a Web site or newsletters). Additionally, AMI 
should continue to create and provide fact sheets. AMI could also consider developing templates 
for value chain partnerships that would be relevant to different situations (but customizable by 
the user). 
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AMI could encourage cross-industry exposure to the benefits of value chain participation, and 
highlight the importance of establishing clear rules of engagement. In addition, AMI financial 
support for qualifying value chains would help chain members to take advantage of opportunities 
to increase their business management knowledge and skills. 
 
The relationship between AMI and producers should be a reciprocal one—producers should 
provide feedback and share information with AMI just as they should also take advantage of the 
resources offered by AMI and its outreach efforts.  

 
 

Feedback 
 
The design of the program and quality of speakers helped us achieve overwhelmingly positive 
evaluations from participants. Participants were asked to rate their satisfaction with the 
Workshop using the equivalent of a 5-point scale (with 5 being the highest and most satisfied). 
Based on the evaluation forms, we are delighted to report that participants’ overall satisfaction 
rate was 4.3 out of 5.  
 
Some comments were: 
 
“Great event!” 
“Good networking and participation.” 
 “Well-run day, good facilitator.” 
“ I enjoyed the day – it has given me a better insight on the application of value chains.” 
 “Excellent day.” 
 
 
Future Topic Suggestions 
 
Some of the participants were kind enough to answer our request for suggestions of topics they 
would like to see covered at future events. Such suggestions included: 
 

- Business management for farmers and small producers; 
- Marketing and market research; 
- How to identify target markets and obtain information on consumer wants; 
- Workshops on sales strategies and details on wholesale arrangements; 
- More topics for individuals who are new to agriculture and have non-farming 

backgrounds; 
- More in-depth topics on value chains; 
- Getting on with the actual value chain development: “How To”; 
- Modeling of value chains by specific sectors; 
- Stories from value chain participants from different parts of the chain; and 
- Stories of successes and failures. 
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Conclusion 
 
The Agricultural Value Chains Industry Capacity Building Workshop: Working on Common 
Ground resulted in engaging discussions that gave rise to new insights on value chain 
development. Participants gained a deeper understanding of the challenges and benefits to 
building capacity in agricultural value chains, and identified a number of focus areas for future 
efforts by AMI and other stakeholders.  
 
Honesty, trust and patience were acknowledged as key traits of players in successful, sustainable 
value chains.  
 
By meeting in the middle and forming collaborative relationships, all players in agricultural value 
chains stand to benefit and prosper. While there are success stories out there, more work lies 
ahead in promoting the value of participation and of supporting those who wish to engage in 
value chains. Emphasis was placed on sharing the evidence that value chains are not just good in 
theory, but that they actually do work.  
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Agricultural Value Chains Industry Capacity Building Workshop – Summary Report                                               12 
 

Agricultural Value Chains: Industry Capacity Building Workshop 
“Working on Common Ground” 

 
Agenda 

 
Wednesday, November 28, 2012 

 
Best Western Plus Royal Brock Hotel & Conference Centre 
Pinetree “A” Room 
716 Gordon Street, Guelph, ON  N1G 1Y6 
Tel: 519-836-1240/1-800-780-7234 
 

Workshop Objectives 
• Inform agricultural value chain members of the latest research, tools and resources for value chain 

development and enhancement; 

• Identify a common language for agricultural value chain stakeholders to promote capacity building within 
Ontario’s agricultural sector; and 

• Provide participants with an opportunity to share their insights and concerns on value chain development 
within Ontario’s agricultural sector. 

 
Wednesday, November 28, 2012  
 

Time Session 

8:30 – 9:00 a.m. Registration and Breakfast 
 

9:00 – 9:15 a.m. Welcome and Introductions 

Agricultural Management Institute’s objectives for the meeting, and the 
Workshop Agenda, will be introduced. Participants will be invited to briefly 
introduce themselves.  

(Facilitators and Agricultural Management Institute)  
 

9:15 – 10:15 a.m. What’s Happening in Ontario? – Local Perspective 

An overview of applied cutting edge value chain research with a focus on 
producing significant financial benefits for agri-food clients will be presented. 
Highlights of lessons learned in developing commercially successful value 
chain alliances will also be shared. Q&A will follow the presentation.  

(Martin Gooch, George Morris Research Centre)  
 

10:15 – 10:30 a.m. What’s Happening in Ontario? – Lessons Learned 

In an open discussion, participants will be invited to comment on the lessons 
shared in the presentation from Ontario. They will be asked to consider: What 
could be applied to their operations or industry? 

       (Facilitators) 

10:30 – 10:45 a.m. Health Break 
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Time Session 

10:45 a.m. –  

12:00 p.m. 

Developing a Common Language: Key Benefits and Challenges 

Participants will be invited to discuss their views in small groups on the key 
benefits and challenges of building a common language for agricultural value 
chains. Participants may answer as a producer, processor, distributor, 
wholesaler, retailer, marketer or exporter. 

Key Questions:  

1. Where is the “value” in agricultural value chains?  

2. What would attract more farmers, processors, etc. to engage in agricultural 
value chains? 

3. Why aren’t there more agricultural value chains in Ontario? 

4. Standards and certifications – help or hindrance to agricultural value 
chains? 

(Roundtable Discussion) 

Each Table Rapporteur will share the findings from their table with the larger 
group. If time allows, an open discussion of the findings will follow. 
 

12:00 – 1:00 p.m. Lunch Break   
 

1:00 – 2:00 p.m. What’s Happening in Alberta? – Provincial Perspective 

A presentation on the latest efforts to develop agricultural value chains in 
Alberta will offer insights and lessons learned from another region.  
Q&A will follow the presentation. 

(Margurite Thiessen, Government of Alberta) 

2:00 – 2:15 p.m. What’s Happening in Alberta? – Lessons Learned 

In an open discussion, participants will be invited to comment on the lessons 
shared in the presentation from Alberta. They will be asked to consider: What 
could be applied to their operations or industry? 

       (Facilitators) 

2:15 – 2:30 p.m. Health Break 
 

2:30 – 3:30 p.m. What’s Happening in California? – International Perspective  

Recent research will be presented on how California food hubs and Values 
Based Supply Chains help develop marketing channels that provide greater 
economic stability and viability to small- and mid-sized farmers and food 
producers as well as fresh, high-quality food to consumers.  
Q&A will follow the presentation. 
 
(Tracy Lerman, University of California at Davis)  
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Time Session 

3:30 – 3:45 p.m. What’s Happening in California? – Lessons Learned 

In an open discussion, participants will be invited to comment on the lessons 
shared in the presentation from California. They will be asked to consider: 
What could be applied to their operations or industry? 

       (Facilitators)        

3:45 – 4:45 p.m. What else is needed?  
Participants are invited to share their recommendations on what else could be 
done to develop and enhance agricultural value chains in Ontario. 
 
Key Questions:  

1. What types of information, advice, resources or support would help 
agricultural value chain development in Ontario? 

2. What is/are the best way(s) to communicate the benefits of agricultural 
value chains to farmers, producers, etc.? 

3. How could you work with Agricultural Management Institute to improve–or 
develop more–value chains in Ontario? 

(Roundtable Discussion) 

Each Table Rapporteur will share the findings from their table with the larger 
group. If time allows, an open discussion of the findings will follow. 
 

4:45 – 5:00 p.m. Wrap-up and Adjourn 

       Participants will learn more about how the information gathered during the 
       Workshop will be used and leveraged by Agricultural Management Institute.  

       (Facilitators and Agricultural Management Institute)  
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